










CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0664 ADMINISTRATION BRAD ROAST

Program Goal:
To ensure that construction of buildings, structures, and private sewer and water systems are safe for use and occupancy from
fIre, structural collapse, unsanitary conditions, electrical hazards, premature failure, and substandard construction through
reasonable enforcement of the State Building Codes and coordination with other city and government agencies. To ensure
plan review and inspection services are provided in a timely manner, thereby minimizing construction delays due to
mandated services provided by this division. (Council Goal #3: Continue to plan for, improve and maintain the City's
infrastructure; #4: Provide responsive, cost-effective service to the community; #5: Assure a safe and healthy community; #6
Manage growth and respond to change consistent with maintaining a livable, full-service city.)

POSITION 2.40 2.40 2.40 2.20 2.20

PERSONAL SERVICES $264,642 $239,429 $273,204 $246,882 $246,882
MATERIALS & SERVICES 58,950 145,438 98,343 61,835 61,835
CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS 490,925 371,927 353,595 346,679 508,099
CONTINGENCY 0 0 1,441,020 878,970 878,970

TOTAL $814,517 $756,794 $2,166,162 $1,534,366 $1,695,786

Program Objective (services provided):

Building Inspection Program: To effectively administer available resources to ensure compliance with City and State codes
through building, mechanical, plumbing, electrical, and fIre and life safety inspections. To provide inspection services within
acceptable time frames established by the development community.

Plan Review Program: To effectively administer available resources to ensure compliance with City and State codes
through review of building, mechanical, plumbing, electrical, and fIre and life safety plans. To conduct plan reviews within
acceptable time frames established by the development community and applicable State rules.

Miscellaneous Services: To coordinate the operation of the computer permit tracking system. To assign property addresses
for new development and verification of existing properties when requested. To verify the applicability of State and regional
regulations for development of property adjacent to wetland, floodplain, and sensitive watercourses. To ensure compliance
with regional regulations enacted to promote consistency in the administration and application of the State Building Codes
within the Tri-County area. To coordinate with the Development Services and Site Development Divisions on issuance of
building permits and certificates of occupancy to ensure applicable laws and ordinances from other cities and outside
agencies are satisfied.

Workload Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual Projected/Actual BudgetedlRevised Adopted

Number of inspections per year 42,000/35,453 38,800 / 32,871 34,750/21,000 20,000

Value of new building construction $180,000,000/ $160,000,000/ $130,000,000 / $84,000,000
$122,489,043 $130,499,545 $87,000,000

Number ofplan reviews per year 1,575/1,816 1,495 / 1,672 1,573 / 1,280 1,228
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0664 ADMINISTRATION BRAD ROAST

Performance Measures: FY 2006-07
Projected/Actual

FY 2007-08 FY 2008-09
Projected/Actual BudgetedlRevised

FY 2009-10
Adopted

Percentage of inspections conducted within 24
hours of request (building, mechanical,
plumbing, and electrical)

Percentage of plan reviews conducted within
industry standards

Performance Outcomes:

98%/98%

95%/95%

98%/98%

95%/96%

99%/99%

98%/98%

99%

99%

To consistently provide building, plumbing, mechanical, electrical, and frre and life safety services so that: (1) inspections
occur less that 24 hours from the date they are requested; and (2) plan reviews are conducted within a time frame established
by the development community, thereby reducing constructiqn delays.

Program Trends, Needs and Performance:

The nation's housing market slump hit Oregon in FY 2008-09 with new single-family home permit activity in the City
dropping significantly. Six permits for new homes were issued in the frrsthalf of FY 2008-09 and only 15 permits are
anticipated for the entire fiscal year compared to 175 that were budgeted. Economic forecasts for the housing market in FY
2009-10 are mixed with some suggesting a turn-around will not occur until the end of 2010 and others forecasting a recovery
beginning in 2010. Considering the varying forecasts, a very conservative estimate of 30 new home permits is proposed for
FY 2009-10.

The level of (for sale) condominium developments has also been affected by the housing market causing a significant
decrease in that type of development. The economy, housing slump, and low apartment vacancy rates, however, has shifted
multi-family development to lease/rent apartment buildings. As a result, the number of new multi-family units anticipated
for FY 2008- 09 is being increased from 200 to 300 along with a forecast of 325 units for FY 2009-10. Permit applications
for two multi-family apartment developments of238 and 245 units submitted in FY 2008-09 support these estimates.

Even faced with uncertain economy and tight lending markets, applications for new commercial buildings have remained
stable with an estimated 15 permits to be issued in FY 2008-09 with the same number forecasted for FY 2009-10. These
numbers are supported by the nine permit applications submitted in FY 2008-09 for the commercial property of the Progress
Quarry (south Beaverton). An additional five new "ommercial buildings are anticipated for FY 2009-10 in the same project.

The Building Services Division successfully implemented an enhancement to the permit/application tracking system in
October 2008 by incorporating electronic field inspection equipment. The system uses inspection notepads (laptop
computers) connected to the permit system to electronically route permit information and inspection requests and to provide
inspection staff with access to permit and inspection history information while in the field. The system will eliminate the
generation of between 30,000 to 80,000 paper inspection and permit documents annually. This will significantly reduce the
amount of filing, scanning, and storing of inspection records. The enhancement also allows customers to access and print
inspection notes and results from the Web.

268



CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0664 ADMINISTRATION BRAD ROAST

Program Trends, Needs and Performance (continued):

The State of Oregon anticipates adopting new Commercial Building, Mechanical, and Fire Codes in April of 2010. This
coincides with the State's three-year alternating cycle for adopting updated codes used in the administration of building
inspection programs. The alternating cycles include adopting Building, Mechanical, and Fire Codes in· one cycle and
Electrical, Residential, and Plumbing Codes in another, lessening the impact on industry and government for implementing
the new codes. Staff prepare for the changes within the updated codes through State-required code change classes that will
be offered in FY 2009-10.

Sustainability Efforts:

A "Green" benefit from the implementation of electronic inspection notebooks will eliminate the generation of 30,000 to
80,000 paper permit and inspection documents annually. Since customers can also access inspection information from the
Web and save a trip to the job site, reductions in carbon footprints is achieved.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0665 PLAN REVIEW AND PERMITS BRAD ROAST

Program Goal:

To process permit applications and plans for new construction and alterations of single-family, multi-family, and commercial
buildings. To conduct a thorough review of plans for compliance with the applicable regulations within acceptable time
frames, thereby allowing construction projects to proceed with minimal delays. (Council Goal #4: Provide responsive, cost
effective service to the community; #5: Assure a safe and healthy community.)

POSITION 8.75 8.75 6.75 6.75 6.75

PERSONAL SERVICES $699,181 $778,460 $674,984 $678,665 $678,665
MATERIALS & SERVICES 4,810 2,980 3,180 6,727 6,727
CAPITAL OUTLAY 0 0 0 0 0
TRANSFERS 0 0 0 0 0

TOTAL $703,991 $781,440 $678,164 $685,392 $685,392

Program Objective (services provided):

Single-Family Plan Review: To provide high quality plan reviews of single-family building permit applications within
acceptable time frames established by the development community.

Commercial Alteration Plan Review: To provide high quality plan reviews of commercial building alteration permit
applications within acceptable time frames established by the development community.

New Commercial Plan Review: To provide high quality plan reviews of ne,:" commercial building permit applications
within acceptable time frames established by the development community.

Workload Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual Projected/Actual Budgeted/Revised Adopted

Single-Family Plan Review
Number of reviews per year 400/377 350/314 335 / 155 150
Number of plan revisions requiring review per 150/219 150/155 180 / 109 100
year (new, alterations and additions)

Commercial Alteration Plan Review
Number of reviews per year 600/718 600/657 650/620 575
Number of plan revisions requiring review per 90/194 90/223 150/174 150
year

Commercial Plan Review
Number of reviews per year 95/69 65/83 58/50 53
Number of plan revisions requiring review per 240/239 240/240 200/172 200
year
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0665 PLAN REVIEW AND PERMITS BRAD ROAST

Workload Measures (continued): "FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual Projected/Actual Budgeted/Revised Adopted

Single-Family Plan Review
Percentage ofplans reviewed within 10
working days of application (target is 99%) 100% / 100% 100%/ 100% 100% 100%

Number of single-family alteration plan 75/70 95/75 75/54 50
reviews approved over the counter

Commercial Alteration Plan Review
Percentage ofplans reviewed within 15
working days of application (target is 95%) 95%/97% 97%/97% 98% 98%

Number of commercial alteration plan reviews 430/370 400/350 400/348 380
approved over the counter

Commercial Plan Review
, Percentage ofplans reviewed within 30
working days of application (target is 95%) 95%/90% 95%/97% 98%/98% 98%

Program Outcomes:

Single-family plan reviews are conducted within the 10-working day turnaround time to minimize construction delays.

Commercial alteration plan reviews are conducted within the 15-working day turnaround time to minimize construction
delays.

New commercial plan reviews are conducted within the 30-working day turnaround time to minimize construction delays.

Program Trends, Needs and Performance:

With the nation's current economic crisis, new single family home permit activity has declined significantly. Only six new
home permits were issued in the fIrst half of FY 2008-09 with only nine additional projected through to the end of FY 2008
09. Taking a conservative approach, only 30 new home permits are projected for FY 2009-10. Even with the slow economic
time, permits for single-family additions and remodels have remained steady. Although a continuation of the slow economy
is forecasted into FY 2009-10, some economists suggest a tum-around may begin in early 2010.

Condominium- and rowhouse (attached housing)-type residential building activity has also been affected by the slowing
economy and is projected to follow a slower rate of development through 2009 and into 2010. As, a result of the economic
change, there has been a shift from condominiums to apartment-type buildings. This trend towards apartment development
supports increases in the projected number of units for FY 2008-09 from 200 to 300 along with a forecast of325 units for FY
2009-10.

The development of new commercial buildings is projected at 15 for FY 2008-09 with the same number forecasted for FY
2009-10. Commercial tenant improvement permit activity has seen a small decline. Issuance of 200 commercial tenant
improvement permits is anticipated for FY 2008-09 (down from an original estimate of 250) with similar levels also
projected for FY 2009-10.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0665 PLAN REVIEW AND PERMITS BRAD ROAST

Program Trends, Needs and Performance (continued):

New commercial permit activity is supported by the nine permit applications submitted in FY 2008-09 for the commercial
property of the Progress Quarry (south Beaverton). An additional, five new permit building applications are anticipated for
FY 2009-10 at the same site. The numerous lease space-type buildings at Progress Quarry and other similar type projects
slated to be built on the site of Canyon Road and Highway 217, Walker Road·Retail, and other various commercial buildings
will also require tenant improvement permits. Additionally, apartment projects at Willamette Ridge (north Beaverton) and a
proposed retirement facility at 2nd Street and Lombard Avenue support the revised estimates for plan review levels to remain
steady for the remainder ofFY 2008-09 and into FY 2009-10. Many projects currently under construction will also undergo
changes and plan revisions to reflect new market trends and businesses ideas, generating additional plan reviews.

With the slowing economy, reductions in the Division staff were made at the beginning of FY 2008-09. Staff has been
successful in handling the workloads while maintaining effective service to our customers. As an example, permit
applications and plans were received for a major school addition and nine buildings at Progress Quarry within a week of each
other. Staff prioritized workloads based on contacting the customers and discussing their project schedules. This included
use of professional contracted plan review fIrms to help maintain our quality of service to our customers. Additionally, to
provide more consistent service to our customers, plan review staff are assigned as the primary contact (Project Plans
Examiners) for projects once they have been submitted. The project plans examiner coordinates with other departments
involved on projects to verify the status of approval and to identify any outstanding issues needed to be addressed by our
customers so their permits can be obtained.

The State of Oregon is scheduled to adopt new Commercial Building, Mechanical, and Fire Codes in the spring of 2010.
These changes and adoption of new State codes will result in the need to provide for required education and training of staff
to maintain their certifications and remain successful at providing the best service for our customers.

Sustainability Efforts:

The continuing move to electronic plans, permits, and inspection files fits within the City's sustainability efforts. Converting
plans and other documents into electronic files allows public record requests to be filled by a simple e-mail to customers;
therefore, saving paper, increasing efficiency, and saving customers from having to make trips to City Hall.

The Division is involved in the process of choosing a vendor for implementation of an electronic plans submittal and review
system. When this system is available, a further reduction in the generation, scanning, and storing of paper documents will
be seen.

Future reductions in paper generation could include purchasing the State Building Codes on CDs instead of book (hardcopy)
form, which the State is in the process appropriating.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0666,0667,0668 INSPECTIONS BRAD ROAST

Program Goal:
To provide building, mechanical (heating, ventilation, and air conditioning), plumbing, electrical, fIfe sprinkler, and alarm
inspections within acceptable time frames established by the development community for construction regulated by the State
adopted specialty codes, thereby assisting in keeping construction projects proceeding with a minimum of delays due to
required inspections. To provide high quality, accurate inspections to afford users and occupants of buildings and structures
with safe and hazard-free use. To provide resources to maintain inspection levels (15 to 18 inspections per inspector is
accepted industry performance measure for an average inspection day) that promote quality and accurate inspections, thereby
ensuring safer buildings and structures. (Council Goal #2: Use City resources efficiently to ensure long-term financial
stability; #4: Provide responsive, cost-effective service to the community; #5: Assure a safe and healthy community; #8:
Provide and support a highly-qualified and motivated City workforce.)

Building Inspection 0666

PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS

TOTAL

Plumbing & Mechanical 0667

PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS

TOTAL

$661,743 $681,311 $617,084 $616,455 $616,455
7,460 3,318 5,529 7,846 7,846

0 0 0 0 0
0 0 0 0 0

$669,203 $684,629 $622,613 $624,301 $624,301

$278,901 $287,927 $227,509 $227,674 $227,674
$1,555 $2,519 $4,195 $2,075 $2,075

$0 0 0 0 0
$0 0 0 0 0

$280,456 $290,446 $231,704 $229,749 $229,749

Electrical Plan Review & Inspection 0668

POSITION 3.00 3.00 2.00 2.00 2.00

PERSONAL SERVICES
MATERIALS & SERVICES
CAPITAL OUTLAY
TRANSFERS

TOTAL

$297,702 $310,784 $219,003 $219,080 $219,080
$2,844 $2,770 $4,239 $4,199 $4,199

0 0 0 0 0
0 0 0 0 0

$300,546 $313,554 $223,242 $223,279 $223,279
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0666,0667,0668 INSPECTIONS BRAD ROAST

Program Objective (services provided):

Perform high quality, accurate inspections of building, plumbing, mechanical, electrical, and fIfe and life safety projects for
compliance with the State of Oregon Specialty Codes. .

Provide inspection service within acceptable time frames established by the development community and State statutes.

Provide the resources for training and cross-training to maintain inspector certifications, perform a more varied inspection
service, keep abreast of current developments in the construction trades, partner with the development community to provide
high quality, timely, and accurate inspections, thereby assisting in keeping construction projects proceeding with a minimum
of delays.



CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0666,0667,0668 INSPECTIONS BRAD ROAST

Workload Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Proj ected/Actual Proj ected/Actual Budgeted/Revised Adopted

0667 Plumbing Inspection & Plan Review (cont'd.):

Number of inspections per year, per inspector 4,484 / 2,960 3,293/2,675 2,881/3,056 2,838

Number of inspections per day, per inspector 24/16 18/15 16/17 16

0668 Electrical Inspection & Plan Review Program:

Number of inspections conducted in less than 9,163/10,404 9,212/9,140 9,310/ 5,164 4,370
24 hours of request

Number of inspections per year, per inspector 3,665/4,161 3,685/3,656 3,724/3,443 2,913

Number of inspections per day, per inspector 20/22 20/20 20/19 17

*15 percent or more of electrical inspections are completed by building/mechanical inspectors that have residential electrical
certification. This effectively increases the actual inspections performed in the building/mechanical inspection program,
which are not reflected in the formulas of these tables. Building/mechanical inspections would be 12,184 for FY 2008-09
with a daily inspection average of 14 respectively and 11,838 for FY 2009-10 with a daily inspection average of 14.5.

Performance Outcomes:

Resources are provided to conduct 100 percent of the inspections requested to provide the users and occupant of buildings
and structures with the potential of safe and hazard-free use.

Conduct 99 percent of requested inspections within 24 hours to reduce the costs of construction delays and customer
inconvenience due to required inspections.

Staff training is provided so that staff can perform multiple inspections to better use the City's personnel resources and
provide optimum service to our customers.

Program Trends, Needs and Performance:

State wide rules that were implemented in FY 2007-08 continue to affect the process for electrical and plumbing plan review
services. Inspection staff continues to verify non-complex installations (projects that do not require plan review) in the field
for code compliance, where prior to the rule changes a plan review would have been required. The time conducting (in
office) plan reviews was reduced from a full to one-half of a staff person. The time for the remaining one-half staff person
was included as time spent conducting field inspections and reflected in the performance measures for inspection services.

In the nine years prior to FY 2006-07, construction inspection activity was consistently at a high level; however, beginning
with FY 2006-07, small declines in development were experienced with a sharp decline in FY 2008-09 as the full brunt of the
housing slump hit Oregon. These declines caused adjustments (reductions) to inspection staffing in July of 2008 that kept
inspector daily workloads within the industry standards for average daily inspection counts (15 to 18 inspections per
inspector per day). Even with the decline in the housing market, new and existing commercial and multi-family projects are
expected to keep inspection numbers at the adjusted pace through the remainder FY 2008-09 and into FY 2009-10. This is
supported by the overall number of inspections for the fIrst-half of FY 2008-09 being at 57 percent of the revised projections.
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:
105 BUILDING OPERATING COMMUNITY DEVELOPMENT
PROGRAM: PROGRAM MANAGER:
0666,0667,0668 INSPECTIONS BRAD ROAST

Program Trends, Needs and Performance (continued):

Development of rowhouse and multi-family condominium projects have declined significantly with the change in the
economy; however, with low vacancy rates, there has been a shift to multi-family development lease/rent apartment buildings
development. As a result, the number of new multi-family apartment units anticipated for FY 2008- 09 is being increased
from 200 to 300 along with a forecast of 325 units for FY 2009-10. The Progress Quarry project (south Beaverton) will
likely complete the remaining housing portion in FY 2009-10 and begin development of the adjoining commercial acreage.
Other developments such as Willamette Ridge (north Beaverton), Arbor Woods (south Beaverton), and Sunset Crossing
(north Beaverton) will continue development for the remainder of FY 2008-09 and into FY 2009-10.

New commercial permit activity is supported by the applications submitted in FY 2008-09 for commercial property such as;
Progress Town Center (New Seasons, Cinatopia, etc.), New School District Performing Arts Center, New Fire Station and
others. Additional permit applications for new buildings at Progress town center (Big AI's bowling), Canyon Road and
Highway 217, Walker Road Retail and others are anticipated for FY 2009-10.

There is continued interest in land where existing buildings are removed to make way for redevelopment at sites such as at
Canyon Rd and Highway 217 (Sportsman's Warehouse site), Goodwill site, Tanasbourne Professional Center, and the Angel
Street site (downtown Beaverton). These and other properties undergo4Ig redevelopment will provide opportunities for new
commercial buildings and tenant spaces for future businesses, which support estimates for the revised inspection levels to
remain steady for the remainder of FY 2008-09 and into FY 2009-10.

A new internally developed permit tracking system with the capability of supporting mobile inspection services was
implemented in FY 2007-08. After working diligently through the early part of FY 2008-09, the Division and Information
Services successfully put into service a mobile inspection system in the fall of 2008. The outcome has reduced inspection
staffs time in filing paper permit and inspection records and has made inspection results available to our customers in near
real time through the Web. This has effectively increased our efficiency and customer service with very positive feedback.

Inspectors with multiple certifications continue to offer greater efficiency of City staff resources and flexibility for the
Division to meet daily inspection workloads. The outcome has resulted in continued positive feedback from homeowners
and contractors because they have the ability to request a timed inspection and need only wait for a single inspector to
provide the inspection service where multiple inspections are requested.

The State of Oregon is scheduled to adopt new Commercial Building, Mechanical, and Fire Codes in the spring of 2010.
These changes and adoption of new State codes will result in the need to provide required education and training of staff to
maintain their certifications and remain successful at providing the best service for our customers.

Sustainability Efforts:

For several years, the Division has offered our customers a Web inspection results system. This system is now tied to our
mobile inspections system allowing customers to electronically view (near real time) inspection results and inspector
comments as well as the added feature of printing this information for themselves. This is a significant benefit to the
development community resulting in fewer trips to the job site to obtain inspections results or waiting for inspectors to fax
comments to them. The successful implementation of the electronic mobile inspection system will eliminate the generation
of as many as 80,000 paper permit and inspection reports annually, as well as saving energy needed to print and scan the
documents.
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Sustainability Efforts (continued):

The State of Oregon is working with the publishers to place the State Building Codes on electronic discs (CDs). When these
become available, a further reduction in paper generation could include purchasing the State Building Codes on CDs instead
of in book form.

The Building Program currently has six flex fuel vehicles that can use the ethanol mix E-85 unleaded fuel. Even though the
trucks' fuel mileage is diminished, the advantage is the product is sustainable and the exhaust is not as harmful to the
environment as gasoline. Another advantage from the production of ethanol is it does not put out as many harmful pollutants
into our atmosphere as what gasoline produces.
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